
  
 

 

Essex IASS : Working through the crisis 

The context 
Throughout the pandemic the service has been at the forefront of supporting CYP and their parents to 
manage the huge range of additional issues and concerns that lockdown has brought to families. Increased 
responsibilities on parents on supporting their children at home, within a context of significant national 
uncertainty, anxiety and hardship has fuelled much of the frustration and distress expressed in calls into the 
service helpline. Keeping abreast of changing guidance, managing expectations and supporting CYP and their 
parents experiencing disadvantage and marginalisation has been the hallmark of work delivered during this 
period. Encouraging confidence in CYP and their parents in the efficacy of virtual work, in contrast to the 
‘sitting alongside’ face to face support offered pre-Covid has been vital in continuing to ensure that the 
views, wishes and aspirations of CYP and their parents are put at the heart of meetings and discussions held. 
The ability to communicate virtually and by phone with parents and YP in such a way as to reassure, de-
escalate anxiety and give clear guidance and support without all of the usual ‘bodily cues’ has called for 
exceptionally skilful communication. Virtual IAS delivered has ranged from supporting a child in her drawings 
to take into a meeting about the support that she receives, to sensitively encouraging a disengaged teenager 
to consider how he could possibly imagine re-engaging with his education, to the most complex of casework 
with parents at tribunal, after what has felt to them as long, hard and disempowering experiences. 
 
For the team - all members of the service have been working at home under Covid restrictions since March 
2020, meaning that all face to face work has been replaced with virtual meetings. As lockdowns have 
progressed, members of the team have all been coping with isolation from their colleagues and peers; had 
children from pre-schoolers up to university age CYP to be supporting, as well as elderly parents with health 
issues and concerns. Issues around maintaining a boundaried space at home in which to work; making sure 
that movement and time away from screens was encouraged and maintaining a positive team ethos 
including collective support and motivation have all shaped the context within which staff have been 
working.  
 
Ensuring that the service not only maintains its core functions and responsibilities but continues to seek to 
develop and build on its offer within a context of significant restrictions and altered priorities within LAs has 
also been a feature of the year. An independent review which reinforced the case for change and 
improvement, alongside joint commissioning discussions, a new role developed and projects undertaken 
have ensured that the offer to CYP and their parents continues to grow and progress.  
 

The issues that were identified to be tackled using IASP funding 
1. Joint commissioning of the service across Education, Health and Social Care   
2. Development of the training offer on SEND processes and law and raising awareness of the service 
3. Development of the offer to CYP 

 

How the funding was used 
1. Management time to undertake the preparation of paperwork required as Joint Commissioning 

discussions progressed and attendance at a series of virtual joint commissioning workstream meetings. 
Paperwork included the re-working of a business case, detailed explanations of service data and service 
specific information for health and social care colleagues, with the aim of making a strong an impactful 



case to ensure that a joint commissioning agreement brings with it vital additional resources for the 
service. 
 

 
2. A new role was researched, established and recruited to - SEND IAS Promotion and Development Worker 

- with responsibility to lead on developing and delivering training for professionals on working with 
parents, raising awareness of the service and increasing knowledge of the law around SEND. The creation 
of this role ensures the service has capacity to meet this responsibility as detailed in the National IASS 
Minimum Standards. Although currently funded fixed term for a year for just two days per week, the role 
includes monitoring and recording of the impact of this work, with the anticipated outcome that further 
funding as a result of a successful joint commissioning agreement will ensure the role can be made 
permanent and increased to full time to meet need.  
 

3. We commissioned the Multi Schools Council (MSC) to lead a project titled SEND Young People 
Volunteers. The aim of the SEND YP Volunteers project is for children and young people to research what 
CYP who have SEND want and need from a SEND IAS Service and how they would best like to receive 
input from the service. The research has been adapted to take the form of virtual sessions using a format 
of questions designed by the MSC in collaboration with SEND IASS. The settings involved in the project 
are two SEMH settings, one primary and one secondary Alternative Education setting and a group of 
young people who are NEET, accessed via MIND. Based on responses/feedback from these sessions an 
offer for increasing our service reach to CYP who have SEND will be developed. Moving forward from this 
project, to sustain and build on this work, we would like to develop CYP ambassadors for the service, in 
collaboration with the MSC. 

 

The difference made (i.e. the impact of your work and how your 
service/service users have benefitted)  
The anticipated outcomes for a jointly commissioned service are that CYP who have health needs and their 
parents/carers receive integrated advice in relation to how their health needs impact on their education and 
aspirations.The promotion of early intervention across both health and education will be a vital component 
of a jointly commissioned service, with the potential for CYP and their parents/carers to receive a swifter 
and more joined up response to concerns and issues raised. A medium-term agreement has now been 
reached within the joint commissioning workstream that will ensure that 3 posts currently funded externally 
and due to end March 2021 will be funded by Health for a further year 2021-22, meaning vital roles are 
retained. During that year it has also been agreed that discussions within the JC workstream will seek to 
agree significant additional funding for the service by September '21 which would represent 50% of the 
overall budget, enabling the service to develop vital additional posts which have been identified as required 
within the business case. The details of these requirements will be agreed with health colleagues and drawn 
up into a JC SLA. 
 
The impact for the service of establishing the Promotion and Development role has been that a member of 
the team was successfully recruited into the role. This represents a rare progression opportunity within the 
service, vital for retaining highly skilled and experienced staff.  
 
Training is being developed for professionals working with CYP who have SEND and their parents, to reduce 
the likelihood of issues arising, and to enable them to positively resolve issues when they do arise.  
 
Information sessions will also be delivered to parents, in partnership with parents from the PCF and relevant 
professionals to increase their knowledge and skills to become empowered and able to take an active role 
in their child’s education without the need for individual support. Training will also be offered to established 
parent groups and support networks so that they can support each other and provide training in skills and 
knowledge to YP so that they can be more active in their own learning and planning and so that they can 
support each other 



 
The impact of the YP SEND Volunteers project for the service is that the service offer to CYP will be built on 
and informed by what CYP say they want and need from an IASS. For the CYP involved in the project - both 
from the Multi Schools Council and those within the settings/groups approached- they will be empowered 
to shape and develop the delivery of IASS work with CYP. The anticipated outcome will be that the service 
significantly increases its reach to CYP who have SEND and moving forward from this project, to develop CYP 
ambassadors for the service, in collaboration with the MSC. 
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